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Down to Earth
Media on Mars Principal Kammi
Rapsey laughed when she heard she
was being proﬁled for having a great
work-life balance – no matter how
organised you are, sometimes it feels
as if there are not enough hours in
the day.
Having always wanted to be a graphic
designer, Kammi said she took the “safe”
option through university, completing a
teaching degree to try and guarantee a job
after graduation. “But the desire to be a
designer didn’t go away – teaching wasn’t
for me,” Kammi said.
“After a year of teaching I saved money to
buy a computer and get a job as a graphic
designer – but I had no experience.
“I picked up some freelance jobs for
festivals and while they were not very well
paid jobs, there was lots of exposure.
‘Business’ started there – a couple of high
exposure jobs that led to others, for the ﬁrst
couple of years. After the ﬁrst freelance job
I had the intention to be a real business,
but it took a long time to be viable.”
Staying aﬂoat with stints relief teaching,
after four years juggling two professions
Kammi decided to “turn it into a real
business”. Though she had no previous
business experience, Kammi has gone
from losses to a current staff of seven.
Finding it funny at the time, Kammi said
she realised Media on Mars was a real
operation when she had a student ask for
work experience there. “I wasn’t going to
turn anyone down,” she said. “Gradually,

we employed that person and had a real,
legitimate business, everyone was doing
work and was well-paid.”
Once staff members began coming
on board, operations had to change
dramatically. Kammi began working with
Business Balance Business Consultant
Lisa Reed – who originally came to Kammi
for some design work and saw she could
help. Fortunately, Lisa takes on one probono client a year and worked on the
company’s “entry into the real business
world” including talk of cash ﬂow and
target marketing. The pair has worked
together eight years.
Kammi said the biggest change since
beginning business was the evolution of
the online environment, which has meant
the majority of what Media on Mars does
has changed dramatically.
“Now people rarely just want a logo
and business card – everyone wants an
emailed newsletter and an online presence
and we’ve taken that understanding and
redirected the way we pitch for accounts.
Now we’re really a web agency that can do
graphic design.”
In terms of work-life balance, Kammi has
not only had to manage her own, but is
insistent her staff manage their lives well.
With all long-term staff, the team is very
close-knit. But being of similar ages and
most being female, three quarters of staff
have had children during their time at
Media on Mars.
“It’s been a major shift accommodating
that,” Kammi said. “All of us started in our

30s without kids and had all the time in the
world – then, career was a big driver.
“Now three quarters of staff have children
and mortgages – for me personally, I have
two kids, which has really affected the way
we run our ofﬁce.
“It is difﬁcult to be ﬂexible and family
friendly, but our intentions are good and
we do what we can to accommodate one
another.”
Kammi said she made an effort to ask her
staff what they wanted and then worked
out a strategy around what was best for
them.
“I know they’re reasonable people with
reasonable requests... One staff member,
who has one child, wanted to stagger her
hours when returning to work, starting
off with one day a week, two days and
gradually up to three. It was a challenge,
but we managed.
“There’s a lot of juggling workloads,
depending on who has what on. The big
thing is everyone knows what they are
responsible for and won’t drop their work
and expect someone else to pick it up.”
Kammi doesn’t monitor staff time, as long
as the clients are managed and projects
are completed well, there is no cause for
concern. “I only ask staff to let me know
early if they are not coping or if they are
overloaded so we can tackle it early.
“One of the big impacts Lisa had – we
were all working really long hours and not
tracking our time. She reminded us to work
within ofﬁce hours and taught us about
recording time.

“We now have annual general meetings
and six monthly meetings and one of the
big agenda items is work-life balance –
not to say we always get it right.”
Kammi’s partner Jeff works at Media on
Mars – the two split their roles in terms of
the children. “Having kids and running a
business really means work-life balance is
forced upon you. You can’t work when you
have them, you can’t go home and expect
to continue working, so you become much
better at time management.
“I’ve gone from working 8am until 7pm to
10am to 3pm and don’t feel like I’m less
productive – just more efﬁcient.”
Kammi’s rule is to try not to work at home
when the kids are awake. “It’s one of my
big agenda items and is one of the main
things the business is tied on – giving
everyone a bit of what they want, the
ﬂexibility to have a family and manage a
good work-life balance.”
Kammi said the idea running your own
business gave you ﬂexibility was a
myth.“You work much harder running a
business, but if you choose to do it, worklife business is just a higher priority.
“Staff work-life balance is a priority over
money and I feel that’s a really important
thing. As your business grows, if you are
consumed by success and the money
made by that success you will run yourself
into the ground.
“Running a business makes life more
complicated – you think more about your
priorities.”
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